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SHORT Y o
INTRODUCTION ‘

Like other years, 2016 was for Caritas Mongolia

(CM) a busy year and it was closed successfully. The

six projects presented below differ in but not in its

goals.. All projects achieved the targets to help and

to support the community and families in Mongolia.

This year the Food Security and Innovative Farming

Approaches (IFAM-II project (the two parts)) was closed

with the evidence of having done good work. The CESCO

project was planned to be completed this year, but it was

necessary to prolong the work until the end of June 2017

WR FRPSOHWH XQIXOdOOHG WDVNV OHDQZKLOH WKH 'D\ &DUH
&HQWHU '&& DQG (PSRZHUPHQW RI :RPHQ WKURXJK 6NLOOV
7UDLQLQJYV :RUNVKRS DQG OLFUR )LQDQFH 67& SURMHFWYV
keep on helping the urban community in addressing the

different challenges they face. Although less people are

returning to live in Mongolia, CM supported returnees

in 16 cases to reintegrate in the society. In

the same form the organization supported

the affected communities in case of

emergencies, in particular the dzud.

$OWKRXJK VHYHUDO SURMHFWY KDYH dQLVKHG
CM will continue its engagement to support

people in need and there is not doubt that a

lot of work remains to be done.



&GCT %/ %QNNCDQTCVQTU CPF (TKGPFU
2GCEG CPF .QXG VQ #..

*GTG YKVJ YG CTG CICKP WRFCVKPI [QW YKVJVIJKU RTGUGPV
RCUV [GCT 6JG FGXGNQROGPV CPF RTQITGUU QH VJKU KPUVI
RTKFGh CU VJG CEEQORNKUJOGPVU IKXG WU DGPG'VU VQ PQ (
YGTG NCKF QWV OQUVN[ CVVCKPGF UCVKUHCEVQT[ TGUWNVU
KORTQXGF CPF CTG WRNKHVGF HTQO VIGKT CHHNKEVKQP D[ D
TGEKRKGPVU QH EJCTKV[ DWV CEVKXG RCTVKEKRCPVU KP %/ «

#U %/ URGCTJGCFU KPVQ VJG HWVWTG COKFUV VJG EJCNNG]
VICV VITQWIJ VIJG FGFKECVGF CFOKPKUVTCVQTU EQQRGTCVC
CFOKTCDN[ DGPG'EKCN TGUWNVU 9G UVTKXGVQ KORNGOGPYV \
VICV %/ JCU HTQO QWT RCTVPGTUNQECNN[ CPF CDTQCF

#V VJG QEECUKQP QP VJG VJ #PPKXGTUCT[ QH VJG %CVJQNI

YG HQTGUGG CPF GZRGEV %/ NGCFKPI VJG %JWTEJ KP O
OKUUKQP XKUKQP QH %/ YKNN EGTVCKPN[ IQ CNQPI YKVJ VJG
ITQWR QH DGNKGXGTU YCU QPG KP JGCTV CPF OKPFrl #EVU
DGUV QH KPVGPVKQPU EQWRNGF D[ QWT CDKNKVKGU CPF FGV
GSWCNKV[ CPF UQNKFCTKV[ YKVJ VJG RNKIJV QH VJG RQQT CF

6JCPM [QW UQ OWEJ HQT [QWT RCVTQPCIG YJKEJ + RGTUQPC
OWVWCN UWRRQTYV RTQRGN WU VQ OQXG QPYCTFU VQ ITGCVG’

9KVJI GXGT[ bGUV YKUJ + TGOCKP

%QTFKCNNJ[ [

/UIT 9GPEGUNCQ 5 2CFk
#RQUVQNKE 2TGHGE



&GCT 8CNWCDNG 4GCFGTU

1PEG CICKP JGTG [QW JCXG KP [QWT JCPFU VJIG %/ #PPWCH
FKUEQXGT VJG OCKP GXGPVU VJCV VQQM RNCEG VIJTQWIIJQWYV
K\GF YKVJ QWT HGY RTQITCOU CPF CEVKXKVKGU DWV UWTGN]
HQT vJG 'TUV VKOG 6JWU VJG PGGF QH UWEJ CP GZGTEKUG \
HCEVU CDQWYV YJQ YG CTG YJCV JQY CPF YJ[ YG FQ KV

JCU UGGP UGXGTCN GZRGTKGPEGU JCRRGPKPI
6JG EQPVKPWQWU GHHQTV VQ EQORN[ YKVJ VJG %+ /5 VJT
6JG GPF QH C [GCTU RGTKQF QH VJG UGEQPF %/ 5VTCVGII
6JG GZVGPUKQP HQT OQPVJU QH %'5%1 D[ VJG '"'WTQRGCP
6JG MKEM QHH QH VJG RTGRCTCVQT[ YQTMU KP XKGY QH C

&KHHGTGPV VTCKPKPI CPF %CRCEKV[ $WKNFKPI 9QTMUJQF
UVCHH CPF GORNQ[GGU

#U YG RTGRCTG VQ UVCTV C PGY [GCT KV KU QWT JQRG VJCV
WU EQPVKPWG QWT RTQITGUUKQP 6JKU YKNN DG GXGP OQTG
QRGPKPI FQQT VQ C HQWT [GCTU RGTKQF HQT %CTKVCU /QPIQ
PGY 5VTCVGIKE 2NCP

/C[ CNN VJG CEEWOWNCVGF CPF NGCTPV NGUUQPU DG VJIG |
d

T T T T T

%QTFKCNNJ[ [Q
(T 2KGTTQV -CUG
"ZGEWVKXG &KT



-JCP 7TWN &KUVTKEV Kk'CTN[ 5RTKPI
*CTXGUVI GXGPV




HdFL

QHdF

WKHU




6JG QDLGEVKXG QH VJKU RTQLGEV KU VQ RTQ FIG QH
ITQYKPI QTICPKE XGIGVCDNGU DQVJ KP ITGGP

RTQOQVG VJG HWNN WUCIG QH VJG VJTGG UGC viCcV
VJG NKXGNKJQQFU QH VJG RGQRNG YJQ VCMG RTQXGF
VIJTQWIJ VJG UCNG QH XGIGVCDNGU CPF UGGF

+P %/ RTQXKFGF FKHHGTGPV V[RGU QH VT KECN
QP EQOOWPKV[ OQDKNK\CVKQP EQQRGTCVKX UQKN
KORTQXGOGPV CPF YCVGT OCPCIGOGPV CU Y

FKHHGTGPV V[RGU QH VTCKPKPIU YGTG EQPF VIG
VTCKPKPI OCVGTKCNU JCPFQWVU DQQMU V TQXGOGPV
OCVGTKCNU CPF FKHHGTGPV V[RGU QH UGG KCTKGU
+P 1IEVQDGT VJ VJG YQTMUJQRU VJG VTCK UWTG
VQWT HQT VJG DGPG'EKCTKGU HTQO 7XWTMJ VQQM
RNCEG

9KVJIKP VIJG HTCOGYQTM QH FGXGNQROGPV QH EQOO PR

CPF 5WUVCKPCDKNKV[ EQQRGTCVKXGU VTCKPKPIU YGTG EQPFWEVGF CPE VGP EQOOWPKV|
ITOWRU YGTG HQTOGF DQVJ KP 7NCCPDCCVCT MJCPICK
RTOQXKPEG YKVJ VJG QDLGEVKXG VQ GORQYGT CP QOG QH'EKCN
EQQRGTCVKXGU KP VJG NQPI TWP 6JGTGHQTG V JG RTQLGEV YKNI
HQEWU QP VTCPUHQTOKPI VIG EQOOWPKV[ ITQWR CVKXGU

9KVIKP VJG HTCOGYQTM QH FKUUGOKPCVKPI 25) QP
GZRGTKOGPVCN TGUGCTEJ TGUGCTEJ YCU EQPF CP 7WN
FKUVTKEV YKVJ VJG IQCN VQ KORTQXG FGUKIP C OCVGTKCN
EQUVU CPF VQ FGVGTOKPG UGGFKPI VKOG +P VI G RNCPVGF VQ
UGTXG CU YKPF RTQVGEVKQP KP VJG "GNF 6JG T GPV "GNF KP
$C[CPMIQUIWW HQEWUUGF QP VJG RTGRCTCVKQP TVKNK\GT UWEJ
CU OCPWTG EQY FCPI CPF WTKPG

6JKU RCTV QH VJG +(#/ ++ RTQLGEY YCU CNUQ UWE &GEGODGT

SWRRQTVGF D[ %CTKVCU (TCPEG 7XWTMJCPICK #T CT

WPDCCVCT




352'8& 7, AAVERVIEW

GREENHOUSES TYPE PSGH TGH Open Field Production/harvest
Constructed Greenhouses (PSGH) for household use (Areas: 3840m2) 120 42 tons of vegetables
Constructed Greenhouses (PSGH) for Research & ' evelopment purpose 10 45 750 kg of vegetables

1 hectare 5114 kg of vegetables

2SHQ dH ResedaRHE ' evelopment (Shuwuu and Bayankhoshuu)

Vegetables: potatoes, sugar beets, beet roots, carrots, onions, cabbages, broccoli,
garlic, water melons, cucumbers and pumpkins.




CAPACITY BUILDING OF EXTENSION SERVICES AND COOPERATIV
THE RURAL AREAS OF GOBI-ALTAI PROVINCE (CESCO)

&WTKPI VJG VJKTF CPF NCUV [GCT QH %'5%1 VJG
QRGTCVKQP VJTQWIJ DWUKPGUU FGXGNQROGPV CH
EQPFWEVGF C VQVCN QH VTCKPKPIU VJCV EQXG
VQRKEU 6JG VTCKPKPIU QH RCUUKXG UQNCT IT¢(
OCPCIGOGPV CU YGNN CU VJG QRGP 'GNF RNCPVC
IQXGTPOGPV GZVGPUKQP QH'EGTU CPF EQQRGTCVK
VTCKPGF

+P VQVCN RTKOCT[ EQQRGTCVKXGU EQORTKUKPI
VCTIGY UQWOU DGPG'VVGF QH VJG %'5%1 RTQLGE

6JG EQQRGTCVKXGU DGPG'VVKPI HTQO VJG RTQLGE
XGIGVCDNGU VQPU QH RQVCVQGU VQPU QH EG
RGTKQF CPF JCXG RTQXKFGF CDQWYV QH VJG RTQ
JCU KPETGCUGF VJTGG HQNF DGECWUG VJG RTQLG
HTQO C NQECN RQVCVQ RTQFWEGT KP 5JCTIC UQWO
NQECN VWTPKR UGGF DTGGFKPI KP )WWNKP &GNIG

1IXGTCNN %'5%1 KU QP VTCEM YKVJ KVU RNCPPGF EVKXKVKGU $CUG
1TKGPVGF /QPKVQTKPI 41/ TGEQOOGPFCVKQPU V 2TQLGEV .QI HTd
OCKPN[ DTKPIKPlI FQYP VJG VQVCN PWODGT QH VERTIGVGF EQQRGTC
HWPFU JCXG DGGP OCFG CXCKNCDNG VQ DG WUGF QT PQP EQQRGTC
JGNR ITQWRU 6JKU YKNN DG FQPG VJTQWIJ C VJ@ KORNGOGPVCVKQP
OKETQ RTQLGEVU KP RCTVPGTUJKR YKVJ VIG NQECW IQXGTPOGPV CPF
JOQTVKEWNVWTG EWTTKEWNWO FGXGNQROGPV HQT V@G XQECVKQPCN UE
KP
&WG VQ RTCEVKECN TGCUQPU VJG %'5%1 KORNGOGHMVCVKQP RGTKQF JC
JWPG KP QTFGT VQ CEJKGXG UQOG KPEQORNGN G CEVKXKVKGU




VOLUNTARY RETURN AND SOCIAL REINTEGRATION

(CKVIJHWN VQ KVU OKUUKQP UKBERWCIE NIPVOEEKPIURHPGF BGNGBBUTCEMPMWIVQ VJIGUG ¢
VIJG RTQITCO [GCTU CIQ % CTKNVEY /QPVENKRCTVPGT S8NWEUKERRBIGBIGTMDNG VQ CUUC
EQPVKPWGF RWTUWKPI VJIG 0GEQGGNQPE GENKXEGIG UCOG CEBJRE XBEFRFKPU QMFDGPG'EKCTK
DGKPI CDNG VQ YGNEQOG CFFNEEERQPRQPIQNKCPU HTQOJQIEG0GVIGTNCPFU
OQTG /QPIQNKCPU TGVWTPKPVQ Q@RI QKNG T CP #U KP RTGXKQWU [GCTU QPG
WPUWEEGUUHWN UVC[ KP '"WTQRG NQPQUYPCRIKKPH/ RCTVPGT EIINNKEEIG WBAENIKWIG TGVWTPC
UWRRQTVU VJIGO VQ TGKPVGIGZVGPEGTFOQP KEWKMKHQPCN 'PEBEMEVKQRRDVYIGQEDZ 1H'EG Q
CPF GHHGEVKXGN[ KPVQ VIGKE NKYKXE EQ® TWRWMPGF HTQDGEGNKXGFO CKPQWPVU 6JKU JCU
#U QDUGTXGF KP RTGXKQWU [68J WL PEKY PQFOONG T WHKUVCPEG RDYXGH DO UDNP KGTYVCPFKPI
/IQPIQNKCPU YKNNKPI VQ TGVWJIPNRGWNGETD MIKGNCGPEDNGF DWWIW DB® G UE KEPICBIW [V @/ YCU C
EQPVKPWGU FGEGCUKPI 6JWWZREPF VIGKIPOKETQ DW UK P GQHS EXEONK XBQXKGWPKECVKQP HTQ
YGNEQOGF ECUGU K P FKXKREMOC MW | WUXKPQVQ %/ YCVNJCORRNGIN[ GZRNCKPU VJG -
CPF HCOKNKGU 6JG TGCUQPUY GINEQUOWES FGEGE COWKBDP QH (GFCBERWHEVEQBGNIIGWDGEGKXGF
OKIJV DG HQWPF KP VJG QP HIXP L GEQRIIKKLE CPF CWFKVKPQRWIFEIEEUC & W TK@PR UCNCT] k
ETKUKU KP /QPIQNKC FKH'EWNWKKGYKOEB TEKPYSTDK\GP 9KV.Q@WMERI C\WJ VISU CEVWCN VTGF
CHVGT NGCXKPI /QPIQNKC HQTH#IOMEBD CFCTUCPHCOKN{FTKUU #N& O«FKKW @ RXKR KPEFTGCF[ VQ DC
TGNCVKQPUJKR GVE ENKGPVUh JQOGU CPF VJGKT VIIGURGEWRRG GYQ MIKPRGETGCUK
YKNNKPI VQ EQOG DCEM JQOG
RTQITCO VQ C ENQUG KP C PGCT
CNNQY %/ VQ WUG KVU GPGTI[ C
GH'EKGPVN[ VQ OQTG FGOCPFKP
DGKPI UCKF VJG JQRG TGOCKPL
5QEKCN 4GKPVGITCVKQP 2TQITC
OQTG TGVWTPGGU CPF UWRRQ"
TGKPVGITCVKQP RTQEGUU

Returnee who was assisted with
fast food equipments and rental of
food shop.




EMPOWERMENT OF WOMEN THROUGH SKILLS TRAININGS,
WORKSHOP AND MICRO-FINANCE (STC)

'XULQJ FODVV RI 7TUDGLWLRQDO FRVWX
7V %DDVDQVXUHQ ZLWK VWXGHQW ' (Q







6JTQWIJ VIG PQY YGNN MPQYP %/ RTQLGEV &% % CKOU VD RTQXKFG CP QRRQTVWPKV]
KP $C[CPMJQUJWW &KUVTKEV KP 7NCCPDCCVCT VQ FGXGHQR VIGKT KPVGNNGEVWCN
UQEKCN ECRCEKVKGU

#NVJQWIJ KV YCUPhV RNCPPGF YG CEEGRVGF CPF YGNE
YG EQWNF EQPUKFGTKPI VJG ITGCV PGGF 9JKNG KV YC
KP VIG GPF EJKNFTGP DGPG'VGF HTQO VJG RTQITCO K
+P XKGY QH UVTGPIVIGPKPI VIGKT RTQHGUUKQPCN ECRCEKV[ &%% VGCEJGTU CVVEBPFGF
YQTMUJQR QP /QPVGUUQTK /GVJQFQNQI[ HCEKNKVCVGFIP[ 52% 5KUVGTU CV 5CKPV 2EWN /
-KPFGTICTVGP KP $C[CPMJQUJWW HTQO QH #WIWUYV - W \/ | \/
TGSWKTGOGPV CPF UVCPFCTFU VJG EQQM CVVGPFGF UPOG EQQMKPI VTICKPKPI CV TGCV
%GPVGT HQT VITGG YGGMU HTQO #RTKN VQ /C]
6JTQWIJ FKXGTUG UQEKCN GXGPVU VGCEJGTU KP CUUQEKCVKQP YKVJ RCTGPVU UWJEGUL
FKHHGTGPV CEVKXKVKGU UWEJ CU C OKPK DQQM OCMKRI GXGPV YKVJ RCTGPVU HT@O
QWVKPI VQ k6UQPLKP $QNFQIlI %JKIIKU 5VCVWG QP ,WN] KP CUUQEKCVKQP YKVJ V k:Q
QH VJG 5CKPVU 2GVGT CPF 2CWN %CVJGFTCN CPF k/[ HEOKN[I RJQVQ CNDWO GXGP\WKP 5
.CUV DWV PQV NGCUV KORQTVCPV FWTKPI VJG JCTXGUV@PI UGCUQP QWT EJKNFTGP ClPF VJ
HCOKNKCTK\GF YKVJ 2CUUKXG 5QNCT )TGGPJQWUG CPF FHVGT RTCEVKECN KPUVTWERKQPL
UQOG XGIGVCTKCP FKUJGU HQT VJGKT EJKNFTGP 6JG RJFCIQIKECN CKO QH UWEJ CEJWKXKV!
VQ CNNQY VJGUG EJKNFTGP NKXKPI OQUV QH VJG VKOGJKUQNCVGF VQ GZRGTKGPEGHEOQTG
KPVGTEQPPGEVKQP CPF NGCTP OCP[ VJKPIU

QT V.
WI[UKE

OGF C HGY OQTG EJKNFTGP
KPKVKCNN[ RNCPPGF VQ RTQ

CPY
KFG

9G CTG CYCTG VJCV VJKU RTQITCO KU OCFG RQUUKDNG V HHGT
CPF QTICPK\CVKQPU 6JKU RCTVPGTUJKR IQGU HTQO UKOR QNWP\
'PCPEKCN UQNKFCTKV[ QH RTC[GTU 6JKU [GCT YG YG QOG

QVIJGTU (T 6CMCUJK 5GVQ (T 0CQVQ 1UGTC CPF /U ;0MQ ;QMQ[COC HTQO %CTKVC CRCP

VQ /ITU ,GPP[ 6GPI HTQO %*#4+5 CPF QVJGT 5KPIC
4GPVMG CPF /U 6CPLC 5EJCHGT HTQO /KUGTGQT )GTOC
(TCPEG #WIWUV VQ VJG )GTOCP #ODCUUCFQT /T 5

C MKPFGTICTVGP CTG UVKNN QP VJG YC[ /QXKPI HTQO )
HCEKNKVCVKPI HCEVQT KP VJG RTQEGUU YJKNG VJG DW
URCEG HQT EJKNFTGP




SUCCESS5614;

Mrs. Mandakhnaran is a 33 years old

single mother of four children. In 2002,

she moved to Ulaanbaatar from her
QDWLYH $UNKDQJDL 3URYLQ

proper skill for an urban life, she ended

up working as a dishwasher in a small

eatery. She could just not afford living

and taking care of her children with

such a “near to the ground” salary.

She resigned from her work and

started relying exclusively on the State

subsidies. However the subsidies

from the State being so low,

the received amount could

hardly cover their food, let

alone other needs.

“Caritas changed my life”:

Today, two of her younger
FKLOGUHQ MRLQ WKH

Next to this she has

undergone a handicraft

program in the CM “Skill

Training Center”. She

now plans to make wool

slippers at home and sell

them to earn money. And

she concluded: “I hope

this can be a new life for me

and my children”




EMERGENCY




In the end of 2016, Mongolia faced another hard winter, coming close to a nationwide emergency situation. Based on

WKH FDOO IURP WKH "HSXW\ 3ULPH OLQLVWHU RI ORQJROLD RQ 'HFHPEHU U
technical assistance, CM acted immediately and made a Rapid need assessment survey to identify the needs in the
different regions. CM made an appeal to the confederation for support.

The STC program was also involved to help in the case of emergency. The students sewed animal cover and these were
distributed to the affected herders, based on the information of the Ministry of Agriculture and Industry (MAI). Caritas
Mongolia will bring the solidarity of Caritas confederation to the needy herders in the isolated areas around Mongolia.
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Jan 19-21. Information and Mar 02-04. Central Asia Sub Mar 11-12. Leadership Training
Communication technology Regional Capacity Building IRU &DULWDYV 'LUHFWR U YV Co@m#sidnDneeting
(ICT) in AHT , work conference. :RUNVKRS .\UJ\]VWDQ Thailand Thailand

Thailand

#V V G P Fr(PPRasemuana

#VVGPFRC dlbrtsetseg B. Bolortsetseg' B. Kh|sh|gtaya #V V G P FRE P.XXasemuana
June 06-11. 5HIJLRQDO :RUNVKBI21-22. Caritas East Asia Oct 12-15. Caritas Asia
on Laudato Si, Asia Regional 6XE 5HIJLRQDO :RUNVKRS Reg@onal Commission Meeting.
3DUWQHUS5V )RUXP DQG &$Strategic Planning. Hong Kong Thailand
Regional Conference. Thailand
#VV G P FrdPPRasemuana #VV G P FrdPPRasemuana #V V G P FrdFPRAasemuana
J. Nasanjargal, B. Bolortsetseg
6 7HIJVKED\DU ' 'DYDDGRUM

Mar 13-14 . Regional

#V 'V G P FRL P.XKasemuana

Nov 23-25. Caritas International
Management Standard
$VVHVVRUVS5 7UDLQLQJ

#V V G P Fr(PPRAasemuana

7



4 & 4'57.6 %*4+56/#5

#007#. 4'2146 %1051.+&#641[0 Y#4&
FOOD5'%74+6; 241, %6
$'0'(+%+#4; 6'56+/10+"5
%/ #%6+8+6; +0641&7%6+1p |.'#(B'$'6#%$.'5 64#+0+0)
“#48'56+0) 016'$11-
016'$11-
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YEAR 2016 INCOME MNT

Administration 200 319 350,24
Skill Training Center 108 247 411,06
Food Security Il 292 293 320,91
Capacity Building of Extention Centers 353 454 228,43
Social Reintegration 72 385 300,00
Day Care Center 102 020 000,00
Emergency 41 408 227.19
TOTAL 1170127 837,83

EXPENSES MNT

185 327 627.94

85 054 539,73

300 670 269,95

240 446 613.45

68 892 421,75

85 509 654,71

23 879 247,10

989 780 374,63




DONORS ACKNOWLEDGEMENT



CM HEADQUARTERS

Vatican’s Social Welfare Complex
Bayanzurkh District, 13th Khoroo,
Narnii Road #138,

Tel: 976-7713-5052, 976-7015-5055
Email: info@caritasmongolia.org
Facebook: Caritas Mongolia
P.O.Box - 1353,

Ulaanbaatar-13, Mongolia

WWW.CARITASMONGOLIAORG



